RFHOA BOARD MEETINGS
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The meeting of the Board of the RFHOA was called to order at 3.40pm. Members present were, Wayne Umland (President), Scott Kelley (Treasurer), Kristin Bramble (Secretary), Rob Bowen, Bob Merino, and Gena Dwyer (Sherman Property Management). 
The Minutes of the April 4, 2019 meeting were approved unanimously as presented. 
Treasurer’s Report- Scott Kelley
· Treasurer’s report was unanimously approved by the board.
· Swing set was paid in April.
· Scott and Gena will meet in June to breakout some consolidated areas.
· Proposed budget for 2020 will be mailed out with the Bylaws to the HOA in September.
Christine recommended that we explain in detail why expenses are going up.
Legal – Scott Kelley
· Sherman will distribute a hard copy marked as “DRAFT” to RFHOA on September 1st.
Social- Kristin Bramble / Christine Kates
· Social Committee met for the first time. Members are Dolores Calabretta, Ruth Wolf, Yidi Jia Smith, Derek Seigal, Christine Kates and Kristin Bramble
· Events that are in the planning stages are: 
Summer: Picnic
Fall: Chili Progressive Dinner
Spring: Easter Egg Hunt
Winter: Holiday Party
Wine & Cheese Parties throughout the year
· Christine brought up the option of having a Facebook page or event message system.  Concerns from the board is that not all members have email, Facebook or social media accounts.  The Board would not sanction Facebook system.  The RFHOA website should be able to do all the communications.  Website needs to be worked on.
Picnic has been scheduled
· Sunday, June 23, 4pm to 7pm 
· Tents and Beer truck donated by Brewery Products (Need a few guys to put up tent) Kristin suggested that the Siegal’s for their generous donation be comped for the Holiday Party as a Thank you. Board agrees and will discuss later.
· Will use portion of social budget to purchase meat.
· Members will bring chairs and a side dish
· Activities will be planned to entice children. Would like to use the water hookup- currently broken and needs repair
· Wayne brought up that we might want to budget for 2020 for the expense of tent set up/tear down and catering. This is what the Woods does.
Yard Sale- Went well considering the weather was horrible. Eight families participated and said they had a lot traffic.  Other members of the community expressed that they would be interested in doing it if we were to do it again.
Website- Kristin Bramble, Wayne Umland
· Sent contact information to Sherman for Olofsson.
· Wayne will set up a meeting with Andrew Knight to discuss website changes
Architectural Review Committee- Wayne Umland for Bob Jacobs
· No new submissions - expect submission or the Shady Dell lot/new home.
· Kristin Bramble asked about the swing set on the Ballan’s property. Merino will remind his neighbor that they need approval and to submit a request.
· Brambles will be submitting a request for approval of a pool and fencing.

Grounds Committee- Bob Merino 
· Light #10 on Rosewood/Oakdale was looked at by Dan Gladfelter (Electrician) and determined that there is a break in the line. The Board unanimously approved to spend up to $500 to have the location of the break determined, by use of a Geiger counter
· Still determining the itemized projects from Trump.
· Will ask for a quote to have Trump remove all overgrown bushes at the entrances. 
· Rochelle Black from the Farmland Trust completed her walk through. They do not give an official report. In the future Gena will have the Farmland Trust go through her office to notify RFHOA of walk throughs.
· Geese- Discussion of geese remediation. Will speak with Trump about the use of crackle.
· Playset- is up and paid for.
· Bob Merino researched the drawings of the RFHOA and cannot find that the fence responsibility is up to each homeowner. Merino gave the drawings to Gena for her review. Scott Kelley would like to review our insurance policy pertaining to Physical property.  
Discussion of the condition of Mortiz’s fence on Shady Dell. The fence maintenance will be a huge expense for the RFHOA, and we might investigate Matt Shorb’s fence company for maintenance.
· Aerator- Estimates from Gladfelter were submitted. 
Proposal A: $12,500- to bury 500 feet of compressor Air Line
Proposal B: $13,500 – to bury 650 feet of electrical wire 
We are asking for an itemized list and what the maintenance would be for burying an air- line. If we didn’t aerate the pond, we would have the blue algae problem in the late summer. Kristin asked why solar was not recommended by Aquatic Environment and the reason is carries a high maintenance cost. Wayne will reach out to Mike Bross who has experience with aerators for lakes and ponds.
· Volleyball Court and Pond Area- Benches and tables are in great shape and just needs power washing and resetting. Board unanimously approved the proposal of $3,500.00 for C.M. Brockmeyer to remove and dispose of existing grills, volleyball posts, debris from sand area at pond, and replace with topsoil, seed and mulch.
· Bob Merino brought up other HOA joining our association, such as Chanticleer and Southwynd.  Concerns are that if the roads are designated private or to the municipality. They would have to join HOA and would have two HOA dues like how the Woods is structured.
· Fred Rosenmiller changed the size of his pillar to 6 feet and is okay with the pillar being placed at the entrance to the Woods and trail.   The pillar would will be paid by red Rosenmiller at no cost to the Association.   It will be the same color stone and will match the other pillars at the entrances. The Board wants a proper proposal prepared by his attorney with diagrams, permits, easement agreements and ongoing maintenance placed in escrow. Proposal will then be up for vote by the board. This should be of no cost to RFHOA.   RHOA will be responsible for removing shrubs and replacing material.  This should be done whether or not there is a pillar.  That total cost is $3850.  Wayne will get a cost from Trump just to remove the overgrown shrubs.
· Shed Clean out- The shed is a mess and needs to be cleaned out and organized. Only RFHOA items should be placed in the shed. 
Managing Agents Report- Gena Dwyer
· Water hookup- Currently not working and will investigate getting this repaired.
· Light Post #10: will send the approval to spend $500 to Gladfleter
· Aerators for the pond- Gena will be obtaining additional information from Gladfelter.
· Insurance Policy: will send to Scott Kelley for Review
· Volleyball/Pond: will send approval to Brockmeyer for $3500
· Gena will prepare a long-range plan so that we can determine our expenses’ going forward. 
Nominating Committee- Rob Bowen
· Rob will reach out Brian Steinmetz and Derek Siegal
· Wayne will reach out Mike Bross
Wellspan- Wayne Umland
Wayne brought plot plans to show the board that Wellspan is expanding and will be using the easement at the corner of RFHOA property that is adjacent to Wellspan and Grantly. Once we receive this Proposal, it will be up for vote by the Board. Meeting adjourned at 5:08 pm
Next meeting 
September 11, 2019 at 3:30 at Sherman Property 
1210 E Market St, York, PA 17403
Submitted by: Kristin Bramble
